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Federal Program Monitoring 
(FPM) Purpose

To verify that programs funded 
by federal sources meet specific 
legal requirements
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Determining Compliance

• Meet minimum legal requirements

• Uses program instruments

• Compliance monitoring vs. auditing

4



TOM TORLAKSON
State Superintendent 
of Public Instruction

Definition of Terms

• On-Site: CDE team visits your 
agency. They review documents, 
observe classrooms, and interview 
staff and parents.

• Online: identical to on-site except 
for observations and interviews
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More Terms

• Agency– for the purposes of FPM 
reviews, the terms “agency” and 
“LEA” are interchangeable.
– CMT uses “agency.” The field and 

most CDE staff use LEA or district.
• Certify—Does not indicate finality. 

LEAs certify evidence. Reviewers 
certify items. 
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Role of Participants in the 
FPM Process
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FPM Review Coordinator

• The person assigned to 
coordinate the review, and the 
primary contact between the 
agency and CDE

• Monitors the progress of the FPM 
on the LEA side
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FPM Review Coordinator 
(Cont.)

• Ensures effective and ongoing 
communication between LEA staff 
and CDE staff

• Ensures prompt follow up to 
reviewers comments

• During onsite reviews, meets daily 
with FPM team for debriefing
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Regional Team Leader (RTL)

• The CDE staff person responsible 
for planning, scheduling, 
coordinating and monitoring the 
progress of the review

• Ensures FPM review is conducted 
consistently with FPM policies and 
procedures
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Regional Team Leader 
(Cont.)

• Facilitates entrance meeting, exit 
meeting and scheduled interviews

• Communicates with all program 
reviewers including those at 
alternate sites
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RTL Assignments

Name Region(s)
Seyed Dibaji-Foroshani 1, 2
Jessica Gray 3, 5
Shireen Miles 4, 7
Carmela Kelly 6, 9
Beth Anselmi 8, 10
Malik Abdul-Khaliq 11
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CDE Program Reviewers

• Trained CDE staff who are 
program experts

• Provide compliance assistance to 
the LEAs

• Make compliance determinations
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LEA
Program Staff

• Responsible for one or more 
program areas

• Under the supervision of the 
Review Coordinator, gathers 
documentation necessary to 
respond to evidence requests

• Uploads and links documentation, 
and can certify evidence 

14



TOM TORLAKSON
State Superintendent 
of Public Instruction

LEA Support Staff
• Support staff working under the 

supervision of the Review 
Coordinator, helps manage 
documents (i.e., adding, deleting, 
uploading)

• Can upload and link documents to 
appropriate evidence requests

• Does not have authorization to 
certify documents
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County Office of Education 
Monitoring Leads

• In partnership with the CDE to 
provide support to LEAs in the 
monitoring process

• Provide support activities that may 
include technical assistance, 
training, and coordination of 
regional/county support
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90–60 Days Before the 
Review

•Be familiar with the program instruments
• Involve team members and assign roles
•Organize a method for communicating, 
gathering evidence, and providing 
evidence in CMT

•Contact program reviewers with any 
program questions about instrument 
items or evidence requests

•Contact the RTL with any questions 
about the review process or CMT 18
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60–30 Days Before the 
Review

Continue your team’s process of 
responding to specific evidence 
requests in CMT

•Upload and link all evidence

•Certify all evidence request 
responses
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30 Days Before the Review

• Meet the 30-day initial evidence 
deadline

• For on-site reviews: Work with the 
RTL to coordinate the daily 
schedule and logistics
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About 15 Days Before the 
Review

• Monitor CMT regularly for 
feedback from reviewers

• Respond to reviewers’ requests in 
CMT 

• Ensure your team is prepared for 
the activities required during the 
review dates
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On-Site Daily Schedule
Day 1 – District Level Review

• Entrance meeting
• Usually involves the review of 

district policies and procedures, 
and district-level expenditures

• Reviewers debrief with agency 
staff
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On-site Daily Schedule
Day 1- Sample Schedule
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XXXXXX XXXX School District
Federal Program Monitoring Review, (dates of the review)
On-site Daily Schedule

Date:
District Office: (address and phone number)
CDE Regional Team Leader: (name) Agency Review Coordinator: (name)
Participating Programs: (list programs being reviewed)

Time Activity Location / Personnel

12:30 p.m. Preliminary FPM Team Meeting
 On-site team meeting

District Office
 CDE team members

1 p.m. Entrance Meeting
 CDE and agency introductions
 RTL opening comments
 Brief agency comments ( e.g., demographics, performance 

profiles, district challenges, other salient information)
 Finalize or adjust the schedule and logistics

District Office
 CDE team members
 Selected agency staff

1:30 p.m. Agency Review
 Interviews with agency program personnel
 Interview district advisory council members
 Interview parent advisory committee

District Office
 CDE team members
 Agency program administrators, including 

fiscal administrator
 Advisory council/committee members, as 

applicable

4:30 p.m. Debriefing
 CDE team members will debrief individually with agency 

program counterparts

District Office

Notes:  Team may need technical assistance to access the internet.
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On-Site Daily Schedule
Day 2 – Site Level Review

• Follow-up of review of documents 
submitted in CMT related to 
specific sites on schedule

• Review confidential student data, 
observations and interviews, and 
review of other data as necessary
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On-Site Daily Schedule
Day 2 – Sample Schedule
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XXXXXX XXXX School District
Federal Program Monitoring Review, (dates of the review)
On-site Daily Schedule

Date: 
School Site Name: (address and phone number)
Participating Programs: (list programs being reviewed)

Time Activity Location / Personnel

8:30 a.m. Entrance Meeting
 Introductions
 Brief school comments (e.g., demographics, 

performance profiles, other salient information)
 Schedule and logistics

School Site
 CDE team members
 Principal and selected staff
 Agency review coordinator and 

program staff

9 a.m. Interviews with program staff

Time                Staff Type
9:30 a.m.        Relevant certified staff*
10 a.m.           Relevant classified staff*

Note: Agency review coordinator should schedule 30-
minute interviews for above groups. 

Observation of instructional settings 

Review confidential student records

School Site
 CDE team members

 Personnel funded through programs 
being reviewed
o Teachers 
o Classified staff
o Other staff 

Note: * Staff funded in whole or in part from 
categorical funds for programs being reviewed 
at site.

Lunch (May be working lunch with team)
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On-Site Daily Schedule
Day 2 – Sample Schedule (continued)
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1:30 p.m. Interview council and committee members, as 
applicable:

Time                Council or Committee
1:30 p.m.         School Site Council Members
2 p.m.              Advisory Committee Members

Note: These meetings should be scheduled at a time 
when teachers, staff, and parents on SSC can attend.

School Site
 CDE team members 
 SSC meetings must not include 

students
 Advisory committees, as applicable

2:30 p.m. Complete interviews, observations, and review of 
confidential student records

School Site
.        CDE team members

3 p.m. CDE team debriefing meeting School Site
.        CDE team members

3:15 p.m. Site debriefing
 CDE team members report on findings with 

principal and agency/district/school leadership

School Site

5 p.m.
Day before 
Exit Meeting

Final deadline for uploading documents in CMT  Agency review coordinator

8 p.m.
Day before 
Exit Meeting

Deadline to complete writing of preliminary findings in 
CMT

 CDE team members

Note:  Team may need assistance with access to the internet.
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On-Site Daily Schedule
Exit Day

• Preliminary findings shared with 
agency by 9 a.m.

• Clarification meeting – agency may 
request a meeting to clarify 
specific findings, if needed

• Exit Meeting
– Notification of Finding is issued
– Discuss resolution process

28



TOM TORLAKSON
State Superintendent 
of Public Instruction

On-Site Daily Schedule
Exit Day
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XXXXXX XXXX School District
Federal Program Monitoring Review, (dates of the review)
On-site Daily Schedule

Date: 
District Office: (address and phone number)

Time Activity Location / Personnel

8:30 a.m. CDE Team Meeting
 Finalize preliminary findings

District Office
 CDE team members

10 a.m. Clarification Meeting
 The CDE team meets with agency personnel to 

respond to clarifying questions or concerns with 
preliminary findings, if requested by the agency

District Office
 CDE team members
 Selected agency staff

10:30 a.m. Exit Meeting
 NOF
 Discuss resolution process

District Office
 RTL

Notes: 

 Preliminary Findings will be presented to the agency by 9 a.m.
 RTL will need access to a printer and copier for the Notification of Findings (NOF).
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Online Daily Schedule
Day 1 – Official Start of the Review

• RTL contacts the agency 
coordinator to confirm that the 
reviewer has started

• Reviewers continue to review and 
communicate in CMT

• Review determinations are based 
entirely on documentation provided 
in CMT

• No interviews or observations
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Online Daily Schedule
Day 2 – Interaction Continues with 

Reviewers
• All exchanges must be 

documented in CMT
• Review includes daily debriefings 

of the status of each instrument in 
CMT

• On the day before the exit, agency 
must upload additional evidence 
by the 1 p.m. deadline
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Online Daily Schedule
Exit Day

• Preliminary findings shared with 
agency by 9 a.m.

• Agency may request a conference 
call to clarify preliminary findings 
by 10 a.m.

• NOF is issued
• Discuss resolution process
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Online Daily Schedule
Day 1 & 2 – Sample Schedule
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Sample Unified School District
Federal Program Monitoring Review, (dates of the review)
Online Review Daily Schedule

Date 

Date

Time Activity Personnel

9 a.m.  The agency review coordinator is notified that the FPM 
review is in progress.

 Review Team Leader (RTL)

Throughout 
the day

 Interaction in CMT continues between program 
reviewer and the LEA program counterparts. 

 Program Reviewers
 Selected agency program counterparts

4 p.m.  Program reviewer debrief with agency program 
counterparts by posting a CMT comment regarding 
any program instrument item not meeting legal 
requirements as of today. 

 Program Reviewers

Note:

The agency can continue to upload additional documents until 1 p.m. on the day before the exit (enter date).

Time Activity Personnel

9 a.m. to 
1 p.m.

 Interaction in CMT continues between program 
reviewers and the agency program counterparts

 Program Reviewers
 Selected agency program counterparts

1 p.m.  Additional document upload deadline for agency   Agency staff

4 p.m.  Deadline for program reviewers to complete 
Preliminary Findings in CMT  

 Program Reviewers
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Online Daily Schedule
Exit Day

34

Sample Unified School District
Federal Program Monitoring Review, (dates of the review)
Online Review Daily Schedule

Exit Day
Time Activity Personnel

9 a.m.  Deadline for RTL to send the Preliminary 
Findings to the agency *

 Review Team Leader

10 a.m.  Deadline for agency to request a conference call 
to discuss Preliminary Findings

 Review Team Leader
 Agency Review Coordinator

11 a.m.  Conference call with agency (scheduled upon 
request by the agency).

 Review Team Leader 
 Select Program Reviewers
 Select agency program counterparts

12 p.m.  NOF distributed to the agency  Review Team Leader
 FPM Office Staff

1 p.m.  RTL contacts the LEA to discuss the resolution of 
findings

 Review Team Leader

Notes:  
*In some cases, Preliminary Findings may be sent to the agency the day before the exit.
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Definition of Terms
• Finding: Item not in compliance with minimum 

legal requirements based on a review of the 
evidence provided by the agency

• Resolution of Findings: Correction of items 
not meeting legal requirements identified in the 
NOF

• Resolution Agreement:  An agreement that 
extends the time the agency has to correct a 
finding beyond the 45 day period up to a 
maximum of 225 days 35
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Resolving a Finding

• Review the written finding to 
determine evidence required to 
resolve the finding

• Upload, link and certify evidence in 
CMT

• Post comment in CMT to notify 
reviewer of new evidence
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Resolving a Finding (Cont.)

• Respond as necessary to reviewer 
comments

• Monitor CMT on a regular basis
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Timelines for Resolution

• 45 Day Deadline: All findings are 
to be resolved

• After 45 Days: An approved 
resolution agreement can extend a 
deadline to a different reasonable 
date

• 225 Days Following Review: 
Resolution agreements cannot be 
approved 38
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Compliance Monitoring 
Web Page

• General Information
• Reviews
• Training
• Program Instruments
• CDE Monitoring Tool (CMT)
• Correspondence
• Contact Information and Additional 

Federal and State Monitoring
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Compliance Monitoring
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General Information
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Reviews
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Reviews
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Review Schedule
On-site Reviews
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Review Schedule
Online Reviews
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Training
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2015-16 LEA Training

48



TOM TORLAKSON
State Superintendent 
of Public Instruction

CMT Agency Hands On 
Training
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Program Instruments
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2016-17 Program 
Instruments
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CMT
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Monitoring Tool Link
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CMT Logon
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Correspondence
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Contact Information
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FPM Participating Programs
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COE Monitoring Leads
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